
1



CFA Society Singapore (A member society of CFA Institute)
20 Cecil Street, #08-10, PLUS, Singapore 049705 | Phone : (65) 6323 6215 / 6970 5945

Website : www.cfasocietysingapore.org |  Email : eventmanagement@cfasocietysingapore.org

http://www.cfasocietysingapore.org/
mailto:eventmanagement@cfasocietysingapore.org


3CFA Society Singapore (A member society of CFA Institute)
20 Cecil Street, #08-10, PLUS, Singapore 049705 | Phone : (65) 6323 6215 / 6970 5945

Website : www.cfasocietysingapore.org |  Email : eventmanagement@cfasocietysingapore.org

http://www.cfasocietysingapore.org/
mailto:eventmanagement@cfasocietysingapore.org


M&A Rationale
- Types
- Synergies: Identification and 

Computation
- Key Success Factors in M&A
- Integration Process: Best Practices

M&A: Bridging the Valuation Gap
- Earnouts
- Contingent value rights

Acquisition Financing
- Bridge Loans, Term Loans
- SPACs, Cash Shell
- Financing Terms
- Case Studies

The Sale Processes
- Negotiated Sale
- Controlled Auction – Advantages
- The Tender Process
- How value is maximized

M&A Deal Structuring
- Asset Purchase or Share Acquisition
- Form of Consideration: Cash or Shares or

Securities
- Put & Call Agreements in M&A
- Triangular & Reverse Triangular Mergers
- Deal Protection, Lock-ups, Debt Push 

Down
- Carve-out & Demergers

Tactics
- Attack and Defense in M&A
- Hedge Fund Activism
- Case Studies

Leveraged Buyouts
- Rationale and Financing Structures
- Mezzanine Capital
- Strategies of KKR, Blackstone
- Carlyle, Bain Capital

PE* in M&A and Buyouts
- How PE plays the M&A game
- Sovereign Wealth Funds in M&A and 

case studies

Playing by the Rules of M&A
- Regulatory Frameworks
- Takeover Codes
- FDI Regulations

M&A Due Diligence
- Purpose and Methods
- Results of Due Diligence
- Strategic Due Diligence
- Financial & Other Due Diligence

Key M&A Negotiation Points

M&A Negotiation Game
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